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2019: A YEAR OF GOOD STRATEGIC PROGRESS sH

sssssssssssssssssssss

A Solid financial performance in line with expectations

A Well established, longterm strategy to build all three business divisions
A Acquired new managed pubs in North Kent area due for major economic development
A Repositioned our brand portfolio to align with growth areas of the market
A Entered into new financing structure for the long term
A Agreed future changes to Board

A Previous year was a 53 week financial year
A Statutory turnover down -6.9%. Statutory profit before tax £3.5m (2018: £12.1m)

A On adjusted 52 v 52 week basis :
A Underlying profit before tax  -0.3%!
A Underlying earnings per share level 2

A Encouraging start to new financial year

10perating profit excluding operating charges that are either material or infrequent in nature and do not relate to the underlying perfo rma nce less underlying net
finance costs
2Underlying profit less attributable taxation divided by the weighted average number of ordinary shares in issue during the period. The n umb er of shares in issue

excludes those held by the Company and not allocated to employees under the Share Incentive Plan, which are treated as cancel led



FUTURE BOAROHANGES

A Richard Oldfield will become A Kevin Georgel will join the Board
Chairman in October 2020 from July 2020
A Richard brings significant skills and A Kevin has spent over 20 years
expertise in finance, investment working in the UK brewing and

and governance pub sector



FURTHER GROWTH IN NET ASSETS AND DIVIDEND PER SHAR:Eruer
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A Proposed final dividend of  24.21p taking total dividendto ~ 30.08p (2018: 29.20p), an
increase of 3.0%

A This represents underlying cover of 2.0 times (2018: 2.2 times), consistent with policy

NET ASSETS PER SHARE ()" DIVIDEND PER SHARE )
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*Net assets at the balance sheet date divided by the number of shares in issue being 14,857,500 50p shares



PERFORMANCE HIGHLIGHTS

SHEPHERD
NEAME
2019 2018* 52 wk** 53 wk
Underlying results £m £m % %
Turnover 145.8 156.6 (5.0) (6.9)
Operating profit 15.3 16.1 (2.2) (5.0)
Net finance costs (3.9) (4.3) 7.4 9.2
Profit before tax 114 11.8 (0.3) (3.5)
Tax rate (%) 21.1 21.3
Earnings per share (pence) 60.9 63.0 - (3.3)
Full year dividend per share (pence) 30.08 29.20 3.0
Reconciliation to statutory profit
Total items excluded from underlying results (7.9) 0.3
Statutory profit before tax 3.5 12.1

*2018 was a 53 week year

**excludes impact of 53 '@ week & these are not statutory figures



HEPHERD
EAME
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CASH FLOW:

CONSISTENT FREE CASH GENERATION FUNDS INVESTMENTN

2019 2018*

£m £m

Internally generated free cash 21.1 18.1

Core capex (20.3) (14.0)

Acquisitions including cash on acquisition of subsidiary (8.6) (0.7)

Settlement of derivative financial instruments and new cap (9.6) -

Debt movement 5.0 (2.0)

Net cash (outflow)/inflow (2.4) 1.4

INTERNALLY GENERATED FREE CASH FLOW (£m)

acquisitions

estate
A Refinancing

15 16 17 18 19
M Leverage ratio of net debt to EBITDA

*2018 was a 53 week year

A Investment of free cash flow into

A Continued transformation of
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IMPROVED FINANCING STRUCTURE SHEPHERD
NEAME
New structure provides: DEBT FACILITIES (em)
A Long term certainty as i
the business looks for | 120 s B LS s emeionds s
growth 100 vceeneee... ... ] ...............
A A lower cost of debt than 80 ., censinns s TR -5 oeinsons sisioo RN | . - . o

the debt replaced

A Improved debt maturity
profile

A Head room at year end
£25.5m Was Now

B Term Loan M Private placement RCF



BALANCE SHEET:

CONTINUED GROWTH IN NET ASSETS PER SHARE NEAME

2019 2018

£m £m

Fixed assets 315.5 308.7
Other assets and liabilities (18.6) (15.8)
Net debt (82.0) (74.8)
Derivative Liability (6.8) (17.0)
Shareholders funds 208.1 201.1
Net debt: Underlying EBITDA 3.5 3.0
Balance sheet gearing 39% 37%
Net assets per share £14.01 £13.53

A As part of the refinancing exercise an off balance sheet directors valuation of the pub estate was
carried out as at June 2018 indicating a surplus over book value of £24m at that time
A As accounts prepared under FRS102, IFRS16 is not currently applicable



THE STRATEGIC OPPORTUNITY sH
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A A modern, well invested, balanced company

AA business that appeals to todayds consumer ajtt]
community -focused

A A strong platform in beer and pubs with opportunities in both segments
A Geographically well located in the South East

A With a heartland where the population is expected to grow by more than 20% and
become more affluent in the next 10 years

A Backed by a strong balance sheet and long term financing



THE ECONOMIC OPPORTUNITY ;;;ffz‘e;;
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MINNIS BAY,
BIRCHINGTON

THE HORSE & GROOM,
WILMINGTON

CHALK YARD,
EBBSFLEET

OLD MILL,
ASHFORD

MARKET HOUSE,
MAIDSTONE




A LONG TERM BUSINESS

Thinking for the long term

A Building high quality asset
base

A Recruiting new
consumers to our brands
and pubs

A Building the Shepherd
Neame brand
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Financing for the long

term

A No new facilities
required until 2023

A High proportion of
debt on fixed rates of
interest

A Portion of debt in
place to 2038 to
support infrastructure
developments
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Investing for the long term

A Targeting investments in
areas of economic
growth in heartland

A Raising the standard of
our pubs

A Modernising brewery
infrastructure



A CONSISTENT STRATEGY

IODRIVE
FOOIFALINO
QUR PUSS

O ATFRACT,

RETAINAN D)
DEVELCPAIE
S=ST PEOPLE

OUR
STRATEGIC
OBJECTIVES

TO DEVELOP
OUR OFFER
TO ENHANCE
THE
CUSTOMER
EXPERIENCE

TO CREATE
DEMAND AND
BUILD
AWARENESS
FOR OUR
BRANDS
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..\ ADECADE OF TRANSFORMING THE PUB PROFILE sH

FOOFALE
70 QUR
PUSS
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Average income*
2009  Acquisitions Net transfers Disposals 2019 per pub growth

Tenanted 331 16 (17) (91) 239 +42.4%
Managed 49 21 - - 70 +72.1%
Investment
properties - - 17 4) 13
Total 380 37 - (95) 322

A 100% of the estate is in the affluent south east
A 85% of pub estate is freehold
A £8.8m of investment property

*Pub profit before depreciation, amortisation, rent payable, property costs and other cost allocations
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REINVESTING TO DRIVE UP THE QUALITY OF OUR PUBS

A Total realised from
disposals: £34.8m

A Total invested in
acquisitions: £42.6m

A Total capital invested
In existing estate:
£39.3m

14



